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What is it like to be an 
LGBTQIA+ adolescent today?

Increased visibility and family acceptance
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Family Acceptance 
and Rejection

Acceptance linked to wellbeing 
Ryan et al., 2010; Drydakis, 2022

Focus on reactions to coming out
Katz-Wise et al., 2016

Nuance in mixed responses, 
ambivalence, and invalidation
van Bergen et al., 2020; Johnson et al., 2020



Family Socialization 
Processes

Social Cognitive Learning Theory
Bandura, 1977

Culturally specific socialization in 
racially minoritized families 
Ayón et al., 2020; McHale et al., 2006; Neblett et al., 2009

Families provide a key context 
for socialization
Bronfenbrenner, 1988; Garcia et al., 1996



What about LGBTQ+ 
socialization?

How do LGBTQ+ learn from others to 
understand their own identities?

Who are the key players in this process?

A developmental, communal process 
through which adolescents are socialized 
by others to a shared understanding of 
their identities and experiences.
Fish & Ezra, 2023



Queering the family with 
chosen family

Family groups structured by choice
Jackson Levin et al., 2020;  Bloch et al., 1972; Hailey et al. 2020

Intersectional and critical 
approaches highlight chosen family
Acosta, 2018; Hailey et al., 2020

Peers, mentors, teachers, and others 
provide support and protection
Leung et al., 2022; Parra et al. 2018



National online survey

N=306
40% People of Color

Ages 16 to 81

59% Trans & Nonbinary

36 states & 2 territories

The QUEER Joy Project

180



The QUEER Joy Project

When you were growing up, how much did the 
following people or groups communicate POSITIVE 
messages to you about being an LGBTQIA+ 
person?

•Parents
•Siblings
•Other Extended Family

•LGBTQIA+ peers
•Non-LGBTQIA+ peers
•Romantic partners



The QUEER Joy Project

Many different people might have influenced how 
you grew to understand yourself as an LGBTQIA+ 
person. Please take a moment to think about 
people who have had a positive influence on how 
you see yourself as an LGBTQIA+ person.

•Who were they?
•What did they do to influence your 
understanding of yourself or your identity?
•How did they positively influence you?



The QUEER Joy Project

Thematic analysis of 220 participants 

Who do LGBTQIA+ young people hear positive 
messages from most frequently?

• Who was identified in narratives?

• What are the major aspects of these 
socialization processes?

Contrasting families of origin versus chosen family



Top sources of Positive Messages
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Chosen family as primary source of 
positive messages
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Who had positive influence?
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How does socialization occur?

Providing 
Support

Developmental 
Processes

Access to 
Queerness

Navigating 
Stigma

Asset 
Development

Engaging in 
Dialogue

Denying 
Opportunities



Providing Access to Queerness

[My mentor] encouraged me 
to be myself bravely through 
his own experiences and 
stories, and provided me with 
support and resources to 
better understand my identity. 
(Latinx gay man)

“



[A] pride center employee who 
actually told me it was okay to 
fluctuate between identities 
until I learned who I really felt 
like I was. 
(Latinx pansexual nonbinary)

“

Supporting Developmental 
Processes



Providing Support

[My mentor] created a space 
where I could talk to them about 
anything related to transitioning 
and queerness, while giving 
insight. It made me feel way less 
alone when I was first adjusting 
to being out. 
(Black bisexual man)

“



Engaging in Dialogue

My cousins would talk openly 
about being queer…It was nice 
to have someone I knew, 
someone I'd grown up with, 
who I could talk to about those 
things. 
(White pansexual nonbinary genderfluid)

“



Promoting Asset Development

I learned from [my friend] that 
it is important to laugh and 
enjoy yourself and be joyful and 
silly even when shit's bad and 
everything feels terrible and 
being trans feels like having a 
target on your back. 
(White bisexual/queer, nonbinary trans)

“



When I was struggling to 
understand my gayness and also 
accepting it to myself, [my art 
teacher] really helped me get 
over the shame of being out. 
(Latinx gay cis-man)

“

Navigating Stigma & Disclosure



I didn’t know what queerness 
was until I was like 11 or 12. It 
wasn’t something my family ever 
discussed so I simply had no 
ideas. 
(White gay aromantic/asexual, genderqueer)

“

Denying Opportunities



Where do we go 
from here?

Developmental, family socialization processes 
are happening for LGBTQIA+ youth

Chosen family are key players in providing positive 
messaging and influence

Family of origin are lagging in their positive 
contribution to LGBTQIA+ socialization



Where do we go 
from here?

Providing LGBTQIA+ specific developmental 
processes support

Opportunity to scaffold support for parents and 
mentors of LGBTQIA+ youth

Strengths-based, developmental approach provides a 
framework for preventing rather than treating later 
mental health problems



LGBTQIA+ Socialization as a 
Positive Development Process

layland@udel.edu | QueerDevelopment.com

@queerdevelopment          @ericlayland.bsky.social

❖ Origin & chosen family can positively socialize 

LGBTQIA+ youth to understand their identities, 

build social bonds, and navigate stigma. 

❖ Origin family needs to step up—but may need 

support to know how
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